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Summary


	DescriptionBuilding capacity, designing a train the trainer programme for your affiliate or community group.pdf	
English:  Presentation slides for Wikimania 2023 

Title: Building capacity, designing a train the trainer programme for your affiliate or community group 

Speaker: Dr Sara Thomas 

Abstract:rawing on Wikimedia UK’s experience of running regular Train the Trainer courses, this hands-on workshop is designed to give you a framework for building a Train the Trainer programme in your own affiliate or community group.

Wikimedia UK has run Train the Trainer courses for ten years, offering community members the training to become volunteer Wikipedia Trainers, either supporting WMUK staff, or leading their own events.  The different iterations have had different aims and designs, and we’d like to share our learning.  

If you’re from an affiliate or community group, and thinking about how to engage community members to support new editors, or to develop partnerships of their own, then this workshop will take you through some suggested steps to help build a training programme.

Recently we’ve directed our TtT courses to support strategic and community needs - diversifying the editor base, diversifying our volunteer trainer pool, working online during UK lockdown and beyond, supporting editors to develop their own community partnerships, and offering follow-up training and ongoing support to develop them as volunteers. 

I’ll share some examples of the type of course that we’ve run, and the reasoning behind it, and then offer a framework to help you think about how this type of work might benefit your affiliate / community group.  I’ll also talk about how, over the last few iterations, we’ve worked closely with Bhav Patel (http://peoplejazz.com/); as although we have extensive experience in training editors, we’ve found his support very helpful when it comes to training trainers.

This is intended to be a hands-on workshop aimed at those thinking about, or already interested in, how to develop volunteer training, and with the intention that you will go away from the session with the beginnings of a plan to take forward. 	

(Please note that this workshop is not designed to equip participants to be Wikipedia trainers. It will be most useful for those already attached to an affiliate or community group, and experience working with volunteers / volunteer support / community engagement may be helpful.)

Links for added context: 


	https://wikimedia.org.uk/wiki/Training_the_Trainers
	https://wikimedia.org.uk/2020/04/growing-volunteer-community-scotland/
	https://wikimedia.org.uk/2021/11/train-the-trainer-2022-call-for-participants/
	https://wikimedia.org.uk/2022/10/train-the-trainer-2022-23-call-for-interest/ *
	https://wikimedia.org.uk/2023/02/train-the-trainer-dec2022-feedback/ 



Presented at: Suntec Singapore Convention and Exhibition Centre, 2023-08-17 07:30 to 08:30 UTC 



Video file: File:Wikimania 2023 - Room 324 - 17 August - Building capacity. designing a train the trainer programme for your affiliate or community group.webm

	Date	
17 August 2023
	Source	
Dr Sara Thomas : https://docs.google.com/presentation/d/1rBpTXNWbMDZwruPkfp345BAW2g7DOfsC/edit#slide=id.p6
	Author	
Dr Sara Thomas
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This file is licensed under the Creative Commons Attribution-Share Alike 4.0 International license.

	You are free:
	to share – to copy, distribute and transmit the work
	to remix – to adapt the work


	Under the following conditions:
	attribution – You must give appropriate credit, provide a link to the license, and indicate if changes were made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use.
	share alike – If you remix, transform, or build upon the material, you must distribute your contributions under the same or compatible license as the original.
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