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Summary


	DescriptionLessons from the Organizer Lab. How should we train the next generation of campaign organizers in the Wikimedia Movement.pdf	
English:  Presentation slides for Wikimania 2023 

Title: Lessons from the Organizer Lab. How should we train the next generation of campaign organizers in the Wikimedia Movement 

Speaker: Alex Stinson and Felix Nartey 

Abstract: During 2022, we offered the first course in the movement on topic-for impact organizing and campaign design, based on several years of research and advising from the WMF Campaign Programs team. Of the 35 enrolled participants, 21 completed the course and have been applying their skills to organized activity throughout the movement.In this two part session we will talk about the implementation of the Organizer Lab Beta — describing the curriculum, recruitment process, initial outcomes and have graduates from the lab talk about their experience. 

This will include 10-15 minutes of explaining how we implemented the course and then 10-15 minutes for experiences from participants who graduated from the course, including those that got grants as part of the program. Our goal was to provide organizers with the  building blocks for designing new campaigns that fill key knowledge gaps and address the Movement Strategy  Topics for Impact campaign. To learn more about the lab, see https://meta.wikimedia.org/wiki/Campaigns/Organizer_Lab

In the second half of the session (20-30 minutes)  we want to collect feedback from participants in a collaborative online tool about the skills and kinds of knowledge they would like to have for organizing outreach and other kinds of tactics around campaign programs. The Campaign Programs team at the Wikimedia Foundation would like to continue decentralizing the skills and capacities important to effective campaigns within the movement. Through this part of the session we would like to learn a) what kinds of trainings like the Organizer Lab, and b) how we should disseminate other skills and resources (like our recent sessions on List Building and PetScan in the #WikiForHumanRights Campaign). 

Presented at: Suntec Singapore Convention and Exhibition Centre, 2023-08-17 02:00 to 03:00 UTC 
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	You are free:
	to share – to copy, distribute and transmit the work
	to remix – to adapt the work
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